
SAFETY TASKFORCE RECOMMENDATIONS FOR
ASSAULTS ON OPERATORS AND PASSENGERS



Assaults on the Rise

•  Occurring with transit agencies across the nation 

and at KCATA
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Safety Task Force Results

•  Five short-term solutions:

1. Improve response time to 
incidents

A. Improve supervisory response
B. Increase police presence

2. Test bus operator compartment 
safety partitions

3. Conflict resolution training 
4. Implement Passenger 

Exclusion/Trespass Policy
5. Revise Riders’ Code of Conduct



Improve Response Time

•  Point 1

•  Point 2

•  Point 3

•  Point 4 

•  Point 5 or more

• Hire additional 
radio dispatcher 
and additional road 
supervisor.  



Increase Police Presence

•  Point 1

•

• Add $50,000 for 
additional police 
presence.  

• Access to KCPD internal 
scheduling system for 
off-duty officers.

• Expand the pool of off-
duty officers.

• Explore paying a 
premium for Friday and 
Saturday nights.



Test Driver Safety Partitions

• Install 25 safety partitions 
$2,500 per bus (totaling 
$62,500) 
Encloses about 75 percent 
of the operator’s 
compartment.
Does not interfere with 
customer relations.



Conflict Resolution and De-Escalation 
Training.

 Conduct conflict resolution 
training for all operators. 

 KCPD program 

4-hour program focusing 
on conflict avoidance 
and critical 
communication. 

Training cost and 
materials  $10,000 

Bus operator wages to 
attend training $45,000.



Implement Passenger Exclusion & 
Trespass Policy

• Establish policy to exclude 
individuals who have engaged in 

threatening behavior.

ASSAULTING AN OPERATOR IS A 

CRIMINAL OFFENSE                              

OFFENDERS WILL BE PROSECUTED

ZERO TOLERANCE

Spitting

Physical 

Confrontation 



Key Presentation Take-Aways

•  Point 1

•  Point 2

•  Point 3

•  Point 4 

•  Point 5 or more



Summary

•  NEXT STEPS
Continue the process of implementing 
the five action items.
Transition from a Task Force effort to a 
Security Committee program.


