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INTRODUCTION & OVERVIEW 
Creating a Culture of Safety  

 



WELCOME & INTRODUCTION 
SWTA Facts - Eight-state professional transit association  

1. Arizona  

2. Arkansas  

3. Colorado  

4. Kansas 

5. Louisiana  

6. New Mexico  

7. Oklahoma  

8. Texas 

Å Instructors  
Å Kristen Joyner, SWTA Executive Director  

Å Walt Diangson, SWTA Training Coordinator  

Å Susan Duffy, GM, Topeka Metro  
 

 



AGENDA AND SESSION DIRECTION 

TUESDAY: Safety Culture Overview  

 

WEDNESDAY 

ÅLeadership the Key to a Strong Safety Culture  

ÅMAP-21, Pillars of Safety: How They Affect You Now  

ÅSafety Management System (SMS)  

ÅTips, Tools, Ideas to implement a Safety Culture  
 

 

 



PART 1: SAFETY CULTURE DEFINED 
 

Creating a Culture of Safety  



WHAT IS A TRUE CULTURE OF SAFETY? 

A true safety culture isé 
òéthe way in which safety is managed in the 
workplace, and often reflects "the attitudes, beliefs, 
perceptions and values that employees share in 
relation to safetyó  
(Cox and Cox, 1991 ). 
 
 
 
 

Term first coined: Chernobyl, Ukraine, 1986  



CHERNOBYL NUCLEAR ACCIDENT, 
UKRAINE, 1986 

International Nuclear Safety Advisory Group (INSAG)  



IT STEMS FROM A PERSONAL VALUE - EXAMPLE 

Subaru Motors  



Illustration of Basic Safety Culture 



TYPES OF SAFETY CULTURE IN THE U.S. 
 

1 

2 


